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Abstract: Firstly, this paper introduces the establishment and development process, ownership 

structure, market positioning, financing status and so on of ofo bike-sharing. Secondly, it analyzes the 

market background and industry background of the development of bike-sharing, and uses SWOT to 

analyze the development advantages, disadvantages, opportunities and threats of ofo bike-sharing. 

Thirdly, it analyzes the external and internal reasons for the failure of ofo bike-sharing. Finally, we 

propose the revival strategy of ofo bike-sharing. 
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1. ENTERPRISE ANALYSIS 

1.1 Company profile 

The developer of ofo bike-sharing is Beijing Bikecycle Technology Co., Ltd., with a registered 

capital of 385000 yuan. David Holds 36% of the shares of the company, is the largest shareholder of 

the company, and is the founder and CEO of ofo. The main products of Beijing Bikecycle 

Technology Co., Ltd. include sharing bicycle service, shared travel in school, bicycle, etc. it has 

launched the iconic "small yellow car" - the body color is uniformly painted in yellow. Users 

exchange the ownership of one bicycle for the free use right of all ofo bike-sharing. Cyclists have 

only the right to use the bicycle, but no ownership. This sharing method can not only save money, but 

also help alleviate traffic congestion, reduce air pollution and reduce dependence on energy. It has a 

very broad development prospect. Beijing Bikecycle Technology Co., Ltd. solves the problem of 

travel in the last few kilometers in the way of "sharing economy + intelligent hardware". David also 

put forward the later "big city sharing" plan. "ofo hopes to mobilize the city's idle bicycle resources, 

promote green, environmentally friendly and low-carbon travel, improve urban congestion and make 

the city a better place," said Dai Wei, founder of ofo. WeChat official account or App scan the 

two-dimensional code or directly enter the corresponding license plate number, and you can get the 
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unlock password, unlock the bicycle, and follow suit whenever and wherever possible. Since its 

launch in June 2015, ofo small yellow car has connected 10 million sharing bicycles and provided 

more than 4 billion trips to more than 250 cities and 200 million users in 20 countries around the 

world [1]. 

1.2 Ownership structure 

Beijing Bikecycle Technology Co., Ltd., an ofo small yellow car operator, was founded in 2014 with 

a registered capital of 385000 yuan and a legal representative of Dai Wei. With a shareholding ratio of 

36%, Daiwei is the largest shareholder, the actual controller and the ultimate beneficiary of Beijing 

Bikecycle Technology Co., Ltd. Didi business services Co., Ltd. holds 25% of the shares and is the 

second largest shareholder. The legal representative is Chen Ting, with Cheng Wei as the chairman. 

Other shareholders account for a relatively small proportion and have little influence. 

1.3 Enterprise positioning 

Starting from the political environment, General Secretary Xi proposed the supply side structural 

reform in 2015. Starting from the supply quality, the reform is used to promote structural adjustment, 

enhance the adaptability of the supply structure to demand changes, and realize the whole process of 

innovation, coordination, green opening and sharing. This reform is carried out continuously and 

steadily, promoting the strategic transformation of major enterprises. At the two sessions in 2017, 

Premier Li Keqiang pointed out the importance of mass entrepreneurship and innovation. At the same 

time, the Internet provides many technical support in the management and operation of many 

enterprises, and people are increasingly inclined to an intelligent and networked lifestyle. ofo sharing 

bicycle is an emerging enterprise under this background. It is a promising new enterprise gradually 

developed by using high-tech science and technology and the Internet, following the national supply 

side structural reform, optimizing the industrial structure, adhering to the concept of green and 

sustainable development. 

1.4 Enterprise financing 

In October 2015, the Pre-A round of financing was completed. In January 2016, a round of financing 

was completed. In August 2016, ofo announced the completion of round a + financing. In September 

2016, round B financing was completed. In September 2016, the sharing bicycle project "ofo" has 

received tens of millions of dollars of round B financing from Jingwei China leading investment, 

Jinshajiang and Weilie capital. In September 2016, the bike sharing project ofo announced the 

completion of a C1 round of strategic investment of tens of millions of dollars for didi travel. On 

October 10, 2016, ofo sharing bicycle completed a round C financing of US $130 million. On March 

1, 2017, the bicycle platform ofo announced the completion of round D financing of US $450 million 

(about RMB 3.1 billion). The financing was led by DST, followed by Didi, CITIC Industrial Fund, 

Jingwei China, Coatue, Atomico, Xinhualian group and other well-known institutions at home and 

abroad. On April 22, 2017, ofo announced that it had won the D + round of strategic investment of ant 

financial services. Neither ofo nor ant Financial Services announced the specific amount of this round 

of investment. For ofo, the strategic value of the investment in ant financial services is greater than 

the financial value. On July 6, 2017, ofo Xiaohuang car announced that it had completed a new round 

of financing (E-round) of more than US $700 million. This round of financing was jointly led by 
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Alibaba, Hony capital and CITIC industry fund. Didi travel and DST continued to follow the 

investment. Yikai capital served as the exclusive financial adviser for this round of financing. On 

March 4, 2018, it was learned from the inquiry of industrial and commercial information that ofo 

founder Dai Wei had used his asset sharing bicycle as pledge twice in the form of chattel mortgage, in 

exchange for Alibaba's financing of a total of 1.77 billion yuan. The first mortgage occurred on 

February 5, 2018. A total of 4447572 bicycles located in Beijing, Shenzhen, Shanghai and 

Guangzhou were mortgaged as assets to "Shanghai Yunxin Venture Capital Co., Ltd." with a debt 

amount of RMB 500 million. According to the data, the latter is an affiliated company of ant financial, 

and the legal representative is Jing Xiandong, CEO of ant financial. The second mortgage occurred 

on February 12, 2018. The collateral is a floating number of sharing bicycles. The mortgagee is 

Zhejiang TMALL Technology Co., Ltd., and the amount of creditor's rights is 1266 million yuan. The 

two claims totaled 1.766 billion yuan. On March 13, 2018, ofo Xiaohuang car announced that it had 

completed the e2-1 round of financing of US $866 million. This round of financing is led by Alibaba, 

and Haofeng group, Trina Solar capital, ant financial services and Junli capital jointly follow the 

investment. This round of financing adopts the parallel financing mode of equity and creditor's rights. 

 

2. MARKET RESEARCH AND ANALYSIS 

2.1 Industry background analysis 

2.1.1. Market background 

This paper will explain the emergence and rapid development of the sharing bicycle industry from the 

economic environment, ecological environment, policy environment and trend. 

(1) Economic environment. China's overall economy shows an upward trend, and the penetration rate 

of smart phones is high and growing rapidly. In 2016, China's GDP reached 74.4 trillion yuan, and the 

total economic volume showed an upward trend. In 2016, the penetration rate of mobile phone has 

reached 75.7%, and with the rapid development of mobile payment such as WeChat payment and 

Alipay payment, most residents have developed the habit of mobile payment. The stable development 

of economy and the popularity of mobile payment provide simple and fast payment methods and 

capital support at the initial stage of development for bike sharing. 

(2) Policy environment. The government emphasizes improving the travel environment, 

standardizing travel rules, encouraging capital cooperation and promoting intelligent creation. On the 

one hand, the government already has great support for innovation and entrepreneurship. On the other 

hand, the government has adopted a series of preferential policies to help the industry through the 

difficult period. 

(3) Ecological environment. China's ecological environment has not been optimistic. The state has 

also issued relevant policies calling for energy conservation and emission reduction. On the one hand, 

using sharing bicycles is simple and fast, on the other hand, the impact on the environment is greatly 

reduced, and China's ecological environment will be greatly improved. 

(4) The trend of the tide. At present, cycling has become a very popular trend. The emergence of 

sharing bicycles in the market will have a great demand for users. A large number of potential 

customers in the industry will bring huge profits to enterprises entering the industry. It is precisely 

because of the promotion of these conditions in China that the sharing bicycle industry sprouts and 
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develops rapidly 

2.1.2. Industry analysis 

The sharing bicycle industry is now in a very hot state. The sharing bicycle industry launched a large 

number of bicycles in the initial stage, and various colors appeared successively in the middle of 

development. Now the sharing bicycle industry is in an era of price scuffle. The rental deposit for 

sharing bicycles ranges from 88 yuan to 299 yuan, and the ride price ranges from half an hour free to 

1 yuan an hour. Different brands have different pricing, which makes consumers question the 

industry. The reason for the price scuffle is that there are a large number of new brands pouring into 

the industry. In addition, there are many brands in the industry, the development progress of many 

enterprises is different, the industry supervision and rules are not perfect, and the operation concepts 

of each brand are different, and the trend of judging the future of the industry is also different, 

resulting in today's chaotic market. 

The current sharing bicycle has even caused some problems to social management. In addition to 

being placed disorderly, a large number of damaged bicycles cannot be repaired in time, and a large 

number of bicycles are piled up, which poses a potential threat to traffic and ecological environment. 

2.1.3. SWOT analysis of sharing bicycle industry 

(1) Advantages. ① Convenient operation and efficient use. Compared with public bicycles, there is 

no need to apply for a card to sharing bicycles. You can borrow, return and pay fees with one click 

with your mobile phone, which can be completed in 3 seconds. The positioning function of sharing 

bicycles can not only let users know the distribution of available vehicles nearby anytime and 

anywhere, but also let the background know the faulty vehicles nearby, so as to facilitate timely 

maintenance and update and improve the reuse rate of sharing bicycles. ②  Low carbon 

environmental protection and reduce air pollution. Low carbon life has always been a topic of global 

attention. The emergence of sharing bicycles has reduced people's dependence on cars to a certain 

extent. When the destination is short or the traffic is congested, bike sharing is a good choice. 

Automobile exhaust emissions are also reduced. ③ Exercise, low cost. In the current fast-paced work, 

the health of office workers has also become the focus of attention. Sharing bicycles has just become 

the standard for office workers. While saving time and effort, they have also become a tool for 

physical exercise. ④ Innovation consciousness and revitalize the real economy. Although sharing 

bicycles is still bicycles in essence, it is indeed a revolution in business mode. Using the unique ways 

and means of the Internet, the weak bicycle market is instantly activated by the fire of sharing 

bicycles. Physical bicycle manufacturing enterprises also take advantage of this wind to usher in rare 

market opportunities. 

(2) Disadvantages. ① Fierce competition in the industry and unclear positioning. Bike sharing is a 

new type of environmental protection and sharing economy, which strives to make full use of the 

congestion caused by the rapid economic development of the city and maximize the passing rate of 

public roads. However, the positioning of this industry is very unclear. When the sharing economy 

was put forward, a large number of fanatical capital poured into it. Through combing, it is found that 

in addition to Moby bikes and ofo, at least 25 new brands surged into the Bureau in 2016, including 

even electric sharing bicycle brands. The result of this can only be capital struggle, and the winner is 



Volume 10 Issue 3 2022 

41 

the king. ② Chaotic management and worrying quality. Crazy bicycle brands have brought a surplus 

of bicycles, causing a great burden on the city. Street junctions are not as neat as parked bicycles in 

people's imagination, but rickety bicycles, many of which have been damaged and difficult to use. ③ 

Insufficient understanding of the industry. Sharing bicycle is a typical Internet plus manufacturing 

mode, but the essence of Internet mode is to consider the scale effect first, and then to talk about the 

profit model. 

(3) Opportunity. At present, the epidemic prevention and control and resumption of work and 

production are promoted as a whole. Commuting needs the support of low-risk vehicles. As an 

alternative, shared motorcycles can become the main means of transportation. For the commuting 

distance within 10km, sharing motorcycles is a safe, healthy and efficient choice, which helps to 

alleviate the traffic bottleneck. It is believed that after the epidemic, the convenient travel mode of 

sharing motorcycles will become the primary choice for more people to travel. During this period, it 

is also an opportunity to share the launch and layout of motorcycles. Shared motorcycles have the 

advantages of independent travel and air circulation. From the perspective of epidemic prevention 

safety, the contact epidemic prevention safety of shared motorcycles can also be solved. 

(4) Threats. There are serious security threats and competition threats in the bicycle sharing industry. 

On the one hand, it is reflected in the theft of sharing bicycles and the traffic problems caused by a 

large number of damaged bicycles that cannot be repaired. On the other hand, it is the most important 

competitive threat. Firstly, the competition in the sharing bicycles industry is very fierce. In order to 

prevent later enterprises from occupying the market, enterprises that entered the early stage will 

quickly launch new cars and adopt strategies such as free riding to seize the market, which makes it 

difficult for new brands to survive. 

2.1.4. Industry development potential 

In terms of financing, up to now, the total financing of sharing bicycles has exceeded 2 billion yuan, 

and there are more than 10 financing companies. Investors include famous investment institutions 

such as Sequoia and Innovation workshop, Internet companies such as Didi, Xiaomi and Tencent, as 

well as subsidiaries of listed companies such as Zhonglu capital and Yicun capital. If we add the 

bicycle and car lock manufacturing in the upstream of the industrial chain and the value-added 

services such as big data and diversion in the downstream, the value of the sharing bicycle industrial 

chain can reach 100 billion. It is expected that the scale of China's bicycle rental market will exceed 

100 million yuan by the end of 2017. From the perspective of user growth, the number of users in 

China's bicycle rental market reached 4253100 in 2016. With the continuous investment of ofo and 

MoBike bicycles, the number of bicycle rental users will maintain a growth posture. It is expected 

that the number of users in China's bicycle rental market will reach 10260500 in 2019, but the growth 

rate of users will slow down. 

From the above data, it can be seen that the sharing bicycle industry is still in the early stage of 

development and still has great development potential in the future, but Wang will be greatly 

promoted by capital. If there is a good development prospect in the future, it must establish a perfect 

management mechanism within the industry and actively cooperate with the government, so as to 

have a good development prospect. 
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2.2 Brand strategy analysis 

2.2.1. First mover advantage 

The Internet is very first mover advantage, first occupied users and the market, potential competitors 

will be difficult to enter. ofo, as the first to launch sharing bicycles, undoubtedly has this first mover 

advantage. Xiaohuang car took the lead in entering the sharing bicycle market as early as 2014, and in 

fact became the pioneer of this category. Since then, it has focused on the sharing bicycle category 

and built various services around bicycles. However, ofo, which has the first mover advantage, has 

not obtained a monopoly position in the field of sharing bicycle, and its long-term competitive 

advantage and long-term market control have not been fully reflected in ofo. As a pioneer, ofo has not 

become a leader in the bicycle industry. Mobike, green orange and harrow bicycles that spewed out 

quickly became the three giants after fighting among enterprises. It can be seen that the first mover 

advantage is not a moat. In essence, all business competition is always divided in two dimensions. 

Either you can't make what I make, or everyone can make the same thing, but I'm cheaper than you. 

The first mover does not naturally constitute a "first mover advantage". The first mover needs to build 

a competitive barrier of its own products through a series of business activities to have a "first mover 

advantage", that is, it depends on whether you can get something that the latecomers cannot or are 

difficult to surpass. The name of "founder" can help to form the intangible assets of the enterprise, 

including patents, brands and legal licenses. 

2.2.2. Power of brand name 

New categories need a new name. A good name is particularly important for entering the minds of 

consumers and seizing a strong position. The division of labor in modern society is highly detailed, 

and the new information generated every day is increasingly complex and shows an explosive growth 

trend. The mind of potential consumers is difficult to carry too much and complex information. At 

this time, the power of simplicity is reflected incisively and vividly. The simpler the name is, the 

better it is. It should be nailed into the user's mind as quickly and effectively as a bullet. The brand 

name ofo is only composed of three letters, which is really simple and direct. But apart from 

simplicity, is it convenient to remember? Is it internally related to the category? Can you make a 

lasting impression? These are the key factors to determine the brand name. When it comes to the 

category of bicycles, the letter O in ofo should symbolize the wheel, while the letter F symbolizes the 

cyclist, conveying the message that people are riding bicycles. The letters are transformed into 

graphics to form a symbol visual hammer, which is directly projected into the minds of potential users, 

making people remember the brand name imperceptibly. The memory is efficient and firm. On the 

contrary, we can find that the English name of MoBike has the meaning of mobile and bicycle, 

suggesting riding. Of course, this is also a good name, which is well combined with the characteristics 

of the category of sharing bicycle itself, but the problem is that the semantic secondary transformation 

must be carried out, which is not intuitive enough and increases the memory burden of users. This is 

undoubtedly a more successful point in ofo enterprise strategy. 

2.2.3. Charm of color 

Scientific research shows that yellow is located in the middle of the visible wavelength range and is 

the brightest color. In terms of emotional appeal, it is easy to associate with words such as positive, 

young and energetic. It is worth noting that the original logo of the small yellow car used yellow 
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characters on a black background, but the expressiveness of black is not clear enough and the impact 

on the minds of consumers is not enough. In 2017, ofo carried out a brand upgrade, changing the main 

color of the logo to yellow, changing the brand name to ofo small yellow car, and selecting bright 

yellow with the logo as the visual hammer. Now, when it comes to yellow in the category of sharing 

bicycles, the brand on the product ladder in the minds of consumers must be ofo small yellow cars. 

This change is satisfactory and strengthens the radiation breadth and depth of the brand. There is 

doubt that Moby bike's main color is orange. The most appropriate choice should be to use the color 

opposite to the competitor. Orange and yellow are too close, and the separation effect is not obvious. 

Blue may be a good choice. Obviously, harrow bike thinks so. In addition, the green orange bike 

launched by didi chooses cyan as the main color, which echoes the name and can also be separated 

from the warm color camp on the market. 

2.2.4. Language should be consistent 

To enter the mind of consumers, the best way is to repeatedly hit the nail of language with a visual 

hammer. Visual hammer should be used with language nail. At first, the slogan of ofo small yellow 

cars was "riding anytime and anywhere", which implied that small yellow cars were widely 

distributed. As long as you need them, you can stand by anytime and anywhere. It's a good slogan! 

Later upgraded to "easier riding", emphasizing the concept of easy riding, but is this really an upgrade 

rather than a downgrade? Perhaps there is such a logic behind the new slogan: the brand name is ofo 

small yellow car, and the main color is yellow, which symbolizes lightness, joy, youth and vitality. 

The corresponding adjustment of the slogan is also to adapt to the overall brand tone. In my opinion, 

this is weakening the power of the brand. Brand publicity must maintain consistency and persistently 

instill the same concept in the minds of consumers: we are leaders and small yellow cars are 

everywhere! For bike sharing, what is the initial intention? It has always focused on solving the last 

kilometer of travel. The original slogan tells us that we can provide the most meticulous service. Our 

bicycles are everywhere. You don't have to worry about where you go in the last kilometer. And now? 

Weak slogan! It just blindly emphasizes the ease and happiness of riding and promotes the so-called 

"relaxed philosophy", which is painless and does not cut into the core needs of users. Fortunately, 

slogan has returned to the theme of "let the world have no strange corners". 

2.2.5. Spokesperson is the personification of brand image 

Xiaohuang car's choice of brand spokesperson is also a continuation of the relaxed philosophy. The 

flow of small fresh meat such as Luhan has a guiding effect on the youth LED fan group and is also in 

line with the tone of the overall youthful vitality of the brand. Of course, cycling is also a kind of 

sports. It may also be a good choice to invite young athletes to speak. Startups are easy to leave the 

personal brand of the founders, and the founders have a far-reaching influence on brand building. It 

can be considered to publicize the founder's personal image and entrepreneurial story through 

television, radio, Internet, outdoor advertising and other media, aggregate traffic, and build the 

founder into the spokesperson of the brand, especially the first brand of the new category. The effect 

may be better. There are countless examples, from Laoganma chili sauce and Wang Shouyi thirteen 

spices to "I speak for myself" by Jumei superior products CEO Chen Ou and are you OK by Xiaomi 

founder Lei Jun. ofo signed Lu Han as the brand spokesperson, and then, around Lu Han, ofo began 

brand promotion activities. Lu Han's advertisements for ofo can be seen in bus and subway stations in 
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first tier cities and on social networks. Shaping the brand image and spending a lot of money on 

advertising show that ofo is no longer a start-up company, although it has been recognized by the 

public for more than half a year. Luhan is very expensive. According to insiders, Lu Han will shoot 7 

to 10 print advertisements and one advertising film for ofo, and publicize ofo on Weibo. The 

endorsement fee is about 10 million, which is equivalent to one month's revenue of ofo, not a small 

sum of money. Lu Han has a reason to be expensive. He is one of the most popular stars in China at 

present. He has unparalleled popularity among young people and has super high commercial value 

transformation potential. 

 

3. REASONS FOR ENTERPRISE FAILURE 

3.1 Internal causes 

3.1.1. Enterprise internal corruption 

The second half of 2016 was a financing boom in the field of sharing bicycles. ofo completed four 

rounds of financing in more than a year. ofo burns money, and the internal attitude is almost the 

default. At one meeting, an executive half joked to the National City Manager: "ofo is not bad for 

money now, and it can't be spent. What's the use of you?" During the great expansion in 2017, ofo 

spent 20 million yuan naming the satellite and 10 million yuan asking Lu Han to speak for it. This 

makes the grass-roots staff feel that they are fooling around. Part of the reason for the failure of ofo is 

that investors are too crazy, the company expands too fast, management does not keep up, there are all 

kinds of problems, and finally get out of control. ofo City Station expanded rapidly. In January 2017, 

ofo announced that it would enter 11 cities intensively in 10 days at the speed of "one city a day". The 

site manager can apply for reimbursement at will (in some places, it is less than 20000 yuan). The 

former employee mentioned above broke the news and said: "I am a city manager. I can travel on 

business. As long as the cost is less than 20000, I can report it by looking for 20000 invoices. No one 

cares about me.". The loose reimbursement system has also bred serious corruption problems 

everywhere. Many people in the company are staring at this loophole to make money. There are many 

city sites outside ofo headquarters. The large amount of operation and maintenance expenses, user 

subsidies and marketing costs in each city make the monthly expenses of each city an amazing figure. 

The more a company goes to the grass-roots level, the more important it is, but the operation and 

maintenance of ofo is not fine management at all. In order to complete the "above" index 

requirements, regardless of the cost, only ask more people to use the monthly card, which is basically 

shouting at a loss; In order to meet the requirements of operation and maintenance, vehicles are 

directly outsourced to Yunniao, Deppon and other logistics suppliers. Compared with their own 

transportation, the outsourcing cost is 30% - 50% more. 

3.1.2. Broken capital chain (financing + refund storm) 

The reason why the capital chain is broken is that capital is no longer popular. When the sharing 

economy, including the sharing bicycle represented by ofo, first came out, the capital was very 

popular. It is inferred that the development direction of ofo and didi should be the same - popularized 

very quickly at the beginning and become a rigid demand in public life. Finally, in the process of 

market competition, it expanded and merged rapidly, and then began to make profits. Now there is 

great competitive pressure. A large number of cars need large-scale replacement and maintenance in 
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3-4 years. The cost is too high, and the capital investment cannot be bottomless. China's capital is 

surging, but it has no lasting endurance. Even if the blood transfusion exceeds US $2.1 billion in three 

years, it is far from enough for the ofo that burns money. Welfare models such as deposit free and 

preferential red envelopes have accumulated a large number of users. In addition, ofo needs to 

continuously invest a lot of capital due to the subsidy war with its rival MoBike. ofo, which 

continuously produces but rarely returns blood, will fall into an endless abyss once it loses the support 

of capital. In fact, ofo experienced a deposit refund as early as the beginning of 2018. The deposit is 

the main source of profit for bike sharing enterprises, and the refund of the deposit is a fatal blow to 

ofo. After parted ways with Didi, ofo was exposed to a tight investment chain, with a book cash of 

only 350 million yuan. For a time, a large number of users chose to withdraw the deposit, which 

directly led to the shortage of ofo funds. Before that, many ofo users found that the waiting period for 

deposit refund became longer, which triggered a heated discussion on the Internet. In addition, the 

emerging rumors of "ofo on the verge of bankruptcy" and "ofo in arrears" have caused a nationwide 

deposit panic, and more than 16 million users lined up to refund the deposit. On the other hand, the 

total deposit owed by ofo exceeds 3.6 billion yuan [2]. 

3.1.3. Enterprise management confusion 

On December 20, 2018, Ma Huateng left a message in the circle of friends and pointed out that the 

reason for the collapse of ofo was the veto right. In 2014, ofo founder Dai Wei launched ofo with the 

concept of "sharing economy", capturing the hearts of many capital. As of September 2018, ofo had 

completed the e + round of financing and operated simultaneously in 200 cities in 20 countries around 

the world. In the early stage of ofo, a lawyer found that the investor held one vote veto when 

reviewing the investment terms. In order to be fair, the founder team of David added one vote veto. In 

the subsequent rounds of financing, one vote veto was granted to Didi, Ali and Jingwei respectively. 

In other words, four of the nine seats on the ofo board of directors have one vote veto. David and the 

other four co founders are members of the board of directors and act in concert, and one person holds 

the voting rights of 5 seats. One vote veto does not involve the daily operation of the company, but 

involves specific relevant interests of investors, such as financing. Any decision of ofo involving 

financing needs to be signed and approved by the board of directors, and no new financing can come 

in without the signature of any party. Therefore, ofo missed the good opportunity of financing and 

finally went to failure [3]. 

3.1.4. There is no mature business realization model 

At present, the profitable direction of bicycle sharing is not seen. ofo has invested in its own 

advertising and we media advertising, but now it seems that it is still a drop in the bucket and the 

realization is difficult to sustain. In addition, local policies do not allow body advertising, which 

makes sharing bicycles in a dilemma and loses the ability to make blood. In addition, the withdrawal 

of bike sharing from overseas is also a hot topic; In Europe, ofo's main profit points were originally 

based on China's model, but now the European Union's general data protection regulations are so 

strictly controlled that it is more difficult to pay the bill later, so it leads to too much risk, rupture of 

the capital chain and finally exit the European market. 
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3.2 External causes 

3.2.1. Sharing bicycle market saturation 

In the initial stage, it launched a large number of bicycles, continued to carry out financing, spread the 

quantity all over the country, rapidly increased the scale, carried out various preferential policies, 

pulled new ones, occupied the market and acquired peers. In the fierce market competition, some 

enterprises took increasing the launch as the basic means to occupy the market. In a short period of 

time, there were excessive launch in many cities, extensive operation and maintenance management 

and uncivilized use by users, resulting in too fast damage to bicycles, As a result, a large number of 

bicycles accumulate and occupy urban space, forming the saturation of the market. At the same time, 

facing the new thing of sharing bicycles, local supervision has not been fully in place. How should the 

enterprise continue to fulfill the responsibilities of vehicle maintenance, overhaul, scrapping, 

recycling and disposal? What kind of punishment should illegal enterprises be subject to? How to 

determine the punishment standard? This series of problems are still unsolved, resulting in the 

stacking of bicycles and occupying space. The market cannot accommodate so many sharing bicycles. 

The saturation of the market makes it difficult for ofo to survive and finally to perish. 

3.2.2. Serious competition in sharing bicycle industry 

In 2016, more than 20 small and medium-sized sharing bicycle enterprises such as Xiaoming bicycle 

and Xiaohuang bicycle appeared. However, ofo, as the first person to eat crab, has been ahead of 

other enterprises for several blocks. However, among the many bike sharing enterprises, only 

MoBike can compete with it ofo. The two sides compete fiercely and invest a lot of money to compete 

for the market. It can be said that the two sides are no longer comparing ability, but fighting for life. 

Whoever melts more money will last longer. However, at that time, in terms of user preference, 

MoBike ranked first, followed by ofo Xiaohuang. In june2017, in terms of monthly active user 

volume, ofo small yellow car and MoBike reached 17.58 million and 15.82 million respectively, both 

of which are far larger than the sum of the 3rd-10th sharing bicycle apps; In terms of monthly active 

users, ofo small yellow car still maintained a high growth rate, reaching 5.9%, but MoBike showed 

negative growth for the first time, with a growth rate of - 1.8%. Although Moby has a slight 

disadvantage in China, it is still ahead in the overseas market. As of July 2017, Moby has entered 8 

overseas cities, including Singapore, Manchester, Salford, Fukuoka, Sapporo, Florence, Milan and 

London. Ofo small yellow cars have been stationed in five overseas cities, namely Silicon Valley, 

Singapore, Cambridge, Kazakhstan and Thailand. From their sea routes, we can see that most of the 

target cities they choose to go to sea are overseas tourist destinations for Chinese people. Originally, 

such competition in the industry should be benign and mutually restrictive. In such vicious 

competition, ofo slowly took the edge, because this model made sun Zhengyi feel the disadvantages 

of ofo. Even if he finally completed the standard, he did not get investment. In this way, ofo fell into 

the crisis of capital chain rupture, and other bike sharing enterprises also developed slowly. At this 

time, Ali has put his treasure on the harrow bike, and didi has found another way to find the green 

orange bike. There is no place for ofo in the whole market. In this way, ofo gradually withdrew from 

the historical stage in the industry competition, and the early batch of sharing bicycles also came to an 

end [4]. 

3.2.3. Man made damage to vehicles 
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Compared with Xiaolan and MoBike, the damage of Xiaohuang car is particularly serious, which can 

be said to be shocking! Most small yellow cars are artificially damaged. The damaged parts are 

almost everywhere in every part of the small yellow car. For example, the single seat is reversed 180 

degrees; The car bell was taken off; The brake handles on both sides are turned over 180 degrees, or 

the brake handles are simply damaged; The lifting switch under the seat is artificially damaged; The 

basket in front of the small yellow car was artificially removed; What's more immoral is that 

Xiaohuang riders park their bicycles on the channel of the community at will, or deliberately push 

them down on the channel of the community, and some private cars directly roll over the bicycle body; 

Some people deliberately lock off the small yellow car completely (becoming an unlocked bicycle), 

others cover some fraud QR codes on the QR code of the small yellow car, others post small 

advertisements on the body of the small yellow car, and so on. 

Sharing bicycles are often damaged artificially. It seems that no one is liable for claims, and the 

bicycle property does not seem to be protected by law. However, we have heard that some children 

and the elderly have made claims against bicycle service providers for sky high prices after bicycle 

accidents, but we rarely hear that bicycle service providers have made claims against cyclists. Who is 

destroying cycling civilization? Who on earth is conniving at bicycle damage? Why do people turn a 

blind eye to the damage of bicycles? Bicycle civilization should be protected by law and encouraged 

by policies, but the urban management in many places are not friendly to bicycles and have a rough 

attitude. For example, the urban management practices in some cities are extreme. They directly drag 

single cars from the city center to the suburbs with garbage trucks, or pile Arhats in the open space of 

the city! In this way, more and more bicycles are put into ofo, and more and more bicycles are 

damaged, and they have not been well recycled. 

3.2.4. Policy factors 

At the national level, in August 2017, 10 departments including the Ministry of transport, the Central 

Propaganda Department, the central network information office, the national development and 

Reform Commission, the Ministry of industry and information technology, the Ministry of public 

security, the Ministry of housing and urban rural development, the people's Bank of China, the 

General Administration of quality supervision, inspection and tourism jointly issued the guiding 

opinions on encouraging and regulating the development of Internet rental bicycles, which put 

forward a number of requirements for the supervision and management of bicycle sharing enterprises 

and relevant departments, Including the strengthening of main responsibilities such as electronic 

fence, insurance and positioning; There are also restrictions on sharing bicycles at various local levels. 

With the gradual development of the industry, enterprises face more challenges. Industry insiders said 

that "there is a lot of pressure on enterprises, even if there is capital, it can not penetrate. It is difficult 

to rely on capital alone, and there must be offline policy support. The higher maintenance costs and 

the uncertainty of policies make it difficult for the industry. 

 

4. STRATEGY OF ENTERPRISE REVIVAL 

4.1 Method of transferring deposit to balance 

At that time, ofo misappropriated the customer's deposit in order to compete with Moby bicycles to 

obtain son Zhengyi's investment, but with the decline of ofo sharing bicycles, the customer's deposit 
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is also difficult to return. At this time, ofo has lost the support of the people. Therefore, in order to 

revive the enterprise, the most important thing is to win the support of the people. Therefore, the first 

step is to solve the problem of customers' deposit. In fact, ofo also worked hard to solve the problem 

of huge deposit a long time ago. However, no matter from the starting point or effect of activity 

design, it is not really considered for users. According to market research and personal psychology, 

the most appropriate method is to convert the deposit into balance. The transfer of deposit to balance 

can make consumers feel from their heart that it is not that the deposit cannot be refunded, but that 

there is still unused balance. When users know that there is a balance unused, they will unconsciously 

choose ofo instead of other sharing bicycles. Therefore, the daily activity of ofo will also increase and 

the heat will also increase. At this time, give consumers a good consumption experience and make 

them change their mind. I believe that they can break their own sky in this field of sharing bicycles. 

4.2 Add electric bicycle 

Because bike sharing was initiated on campus, bicycles were more popular with students at that time, 

while electric bicycles were not popular. However, as sharing bicycles enter the city, electric bicycles 

are becoming more and more needed, so it is necessary to increase electric bicycles in the revival of 

ofo enterprises. Electric bicycle has many advantages: freedom of movement, economy, energy 

conservation and environmental protection, convenient charging and safe riding. Compared with 

sharing bicycles, sharing electric bicycles not only has most of its advantages, but also more relaxed. 

It is a relief for office workers who have a busy day and is favored by more social people. So sharing 

electric bikes outside the university campus is the king. With the different environment, bike sharing 

should also have different strategies. Therefore, if you want to have a better development of ofo, you 

should increase electric bikes to expand more markets outside the campus. 

4.3 Set up campus bike sharing mode 

The previous life of ofo bike sharing was the campus bike project founded by Peking University 

Student Dai Wei at Peking University. In 2014, Dai Wei established ofo. Later, with the entry of 

capital, ofo gave up the sharing bicycle service on campus, walked out of the campus and began to put 

sharing bicycle in the society. Then the sharing bicycle market on campus is also a big "cake". 

According to the demand on "have you ever ridden a shared bike on campus?" In the survey, the 

results showed that among the respondents, 331 people had the demand for riding sharing bicycles on 

campus, accounting for 72.91%, and 123 people had no demand, accounting for 27.09%. In the 

content survey on "demand for sharing bicycles on campus", the demand for sharing bicycles is 80 

people, accounting for 17.62%; 151 people are needed, accounting for 33.26%; 161 people in general, 

accounting for 35.46%; 28 people are not needed, accounting for 6.17%; 34 people are not needed at 

all, accounting for 7.49%. The campus bike sharing market has more advantages than the urban bike 

sharing market. As a high-quality group, college students' vehicle maintenance cost and later 

operation cost are relatively low. In the relatively closed campus, the risk of vehicle theft is greatly 

reduced. The campus road condition is relatively single, and the vehicle damage rate is low. The flow 

of people is high and stable, and the number of orders per day is guaranteed. 

4.4 Sink market layout second, third and fourth tier cities 

In the early stage, bicycle sharing enterprises are all in first tier cities (Beijing, Shanghai, Shenzhen 
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and other places). Today's first tier city market is saturated, and even because of the excessive 

competition in the early stage, the number of vehicles put in far exceeds the actual demand. In 

contrast, in many second, third and fourth tier cities, bike sharing is still blank, and the contribution of 

local regulatory authorities is highly accepted. Statistics show that there are 333 prefecture level 

administrative regions, 2846 county-level administrative regions and 38755 township level 

administrative regions in China. This is obviously a huge incremental market for shared motorcycle 

enterprises. Second, third and fourth tier cities have taxi platforms, online car hailing and other taxi 

platforms, but these taxi platforms can only meet people's travel needs of 3-10. In the second, third 

and fourth tier cities with low living costs, when the distance is less than 3km, most people will not 

choose to take a taxi, and the travel demand of 1-3km has not been met. At present, ofo can avoid the 

competition with the main forces, adopt the city of "encircling the city from the countryside" and 

occupy the second, third and fourth tier market first. Lay a foundation in the second, third and fourth 

tier cities and take the lead in occupying the market. In the early stage of ofo, we vigorously launched 

sharing bicycles, provided preferential strategies for new users, and absorbed a large number of new 

users to use sharing bicycles. In the early stage, the way of pushing and inviting friends to make 

profits for seed users quickly fission and rapidly increase the number of users. In the second, third and 

fourth tier cities, due to the relatively small urban area, the investment cost is low. Ofo can set up 

more bicycle parking spots, and set up one bicycle parking spot at a relative distance of 1-2km. 

People will gradually accept the travel mode of sharing bicycles. Sharing bicycles will also make up 

for the imperfect public transport system in second, third and fourth tier cities and the travel solutions 

that can not be involved in public transport, rental and private cars. 
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