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Abstract: This research paper consists of five chapters. Chapter 1 will give an introduction to the 

research and this chapter is written to help the readers to have a general understanding of this paper. 

Then in Chapter 2, the researcher reviews the related literature in order to build a theoretical base 

for this research. Next in Chapter 3, the research methodology is discussed. In Chapter 4 the 

researcher uses the analysis methods to analyze the results from the questionnaire survey. And the 

data are obtained by Statistical Package for Social Sciences (SPSS) Version 20.0. The last chapter 

the researcher provides the conclusion and some recommendations to the research study. 
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1. INTRODUCTION 

1.1 Introduction 

As the beginning of this research study, this chapter plays an important role to provide broad 

perspective to the readers with a general understanding of this research study, “The impacts of 

Corporate Social Responsibility on the employees’ overall job satisfaction in Hebei Branch of China 

National Petroleum Corporation (CNPC)”. The Figure 1.1 below shows the outline structure of this 

Chapter 1 

1.2 Background of the Research  

As an efficient management strategy, corporate social responsibility in fact is a crucial factor for 

enterprises’ success (Baron, 2003). Most of scholars and organizations’ management believe that the 

practice of corporate social responsibility is and investment for the firms’ future, therefore the CSR 

should be planned specifically, supervised carefully, and evaluated regularly. From an outside 

perspective of firms, it is widely recognized that CSR can increase investor interest, the value of 

brand, customer purchases of products offered, and positive relationships with the government 

(McWilliams & Siegel, 2000; and Trevino & Nelson, 2004); while from an inside perspective of firms, 

a good reputation is necessary to attract, retain, and motivate quality employees. 
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1.3 Background of Research Firm 

China National Petroleum Corporation (CNPC) is a stated-owned firm and is endowed with some 

government administrative functions. In September 17, 1988 the Chinese government decided to 

dissolve the Ministry of Petroleum and established a new firm which named CNPC and the new 

formed firm was empowered to handle all of the petroleum activities in China and mainly responsible 

for the operations of oil and gas upstream.  In order to go international, CNPC prepares to set up 

operation into other countries. In 1993, CNPC first expanded beyond its national borders (CNPC, 

2009). Nowadays the firm has operated in more than seventy (70) countries worldwide. Now the firm 

becomes the largest oil and gas producer and supplier in China, as well as one of the world's major 

oilfield service providers and a globally reputed contractor in engineering construction. (PetroChina 

& Forbes, 2011). 

2. LITERATURE REVIEW 

2.1 Introduction 

Researcher begins research by reading. It is important for the researcher to be familiar with both 

previous theories and researches published so far in the field of investigation or study. So, in order to 

assure its familiarity, the researchers have to build upon the accumulated and recorded knowledge of 

the past and learned. Every research project requires the review of concerned and related literature for 

the purpose of determining the smooth contours and determining the right direction for doing the 

research study.  

In order to better understand the concept CSR, this research will first discuss a general understanding 

of CSR in the following part. 

2.2 Corporate Social Responsibility 

With the general growth of CSR in many multinational firms, it is hardly surprising that CSR 

attracted considerable attention in recent years. In an attempt to digest CSR, studies have focused on 

the meaning, drivers and scope of CSR. While some researchers’ say it should not exist, others said it 

should be philanthropic, some said it is to enhance business, and others even think it regulatory 

compliance. Much of the earlier work emphasized two prominent definitions: philanthropy or 

business enhancement. Ojala (1994) said it has three major facets: (a) complying with the law; (b) 

setting and abiding by moral and ethical standards; and (c) philanthropic giving. 

2.3 Job Satisfaction 

2.3.1 Definition and Theories of Job Satisfaction 

Since 1930s, job satisfaction aroused the interest of many scholars. 

According to Locke (1969), job satisfaction refers to “the pleasurable emotional state resulting from 

the appraisal of one’s job as achieving or facilitating one’s job values (Schwepker, 2001)” and job 

dissatisfaction is “the unpleasurable emotional state resulting from the appraisal of one’s job as 

frustrating or blocking the attainment of one’s values” 

Besides, Linda Evans (1997) defines job satisfaction as a “state of mind determined by the extent to 

which the individual perceives his/her job-related needs being met”. 

Among all the theories, “two-factor theory” could be seen as the most famous theory of job 

satisfaction which is proposed by Herzberg et al. (1959).  
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2.3.2 Factors of Job Satisfaction 

According to Locke (1976), there are some factors having the influences on the employees’ job 

satisfaction and the main facets are discussed as follows. 

2.3.2.1 Pay 

Pay refers to the amount of financial compensation the person receives from their work. Luthans 

(1998) stated that the salaries could not only help the employees obtain the essential needs, but also 

help them to achieve a higher level requirements. In fact the money compensation is seen as one of 

the most important factors to improve employees’ job satisfaction. (Voydanoff, 1980) For example, 

Oshagbemi (1997) conducted a research among some universities’ professors and found that “pay” is 

the second most important factor influencing the professors’ job satisfaction. Moreover, a research 

held in the Malaysian higher educational department shows that the salary policy is the main 

component to let the employees dissatisfied with their jobs. (Morris, Yaacob, & Wood, 2004). 

2.3.2.2 Working Conditions 

According to Luthans (1992), working condition is also an element that has influences on the 

workers’ job satisfaction. Luthans (1998) proposed that the employees may be hardly to finish their 

tasks and jobs when they are working in a dirty or noisy environment because of the unhappy 

situation around them. On the contrary, if the working environment is clean and the working situation 

is harmonious, the employees will be happy and their working efficiency will be improved also. 

Furthermore, employees complained about the working environment are usually has a job 

dissatisfaction. (Luthans, 1992) 

2.4 The Impact of CSR on Employees  

An empirical research has been done in order to study the impact of CSR on employee commitment 

and performance in Pakistan. The employees working in different sectors in various organizations 

were sampled. 500 workers were surveyed and 63% response rate was achieved. The study found a 

great correlation between CSR and organizational commitment: the better CSR, the more committed 

employees and performance. Organizations can boost the employee commitment and performance by 

stronger CSR: social activities, addressing the problems of society, environmental action, improving 

employee welfare, complying with regulations and etc. All these activities will directly or indirectly 

have an impact on the employee commitment and performance (Ali I. et al, 2010). 

3. RESEARCH METHODOLOGY 

3.1 Introduction 

In order to fulfill the general research goal, the researcher in this chapter systematically designed the 

methods of collecting the primary data besides the secondary data which are the theories listed in the 

literature review. Moreover, according to the objectives and goals of this study, the quantitative 

research approach will be applied. Therefore, the researcher discusses the choosing sample in this 

chapter. Besides, the theoretical framework is talked about in this chapter and the independent 

variables are the CSR including “economic responsibilities, legal responsibilities, ethical 

responsibilities and Philanthropic responsibilities” as well the dependent variable  “overall job 

satisfaction.”  Moreover, regarding the research goals and objectives, the measurement, data 

Collection Method and Data Analysis Techniques will be discussed one by one. Finally, the 

Hypothesis is given to guide the researcher finish this study.  



Volume 7 Issue 6 2019 

33 

3.2 Research Design 

3.2.1 Type of Study 

In this research paper, the researcher adopted a quantitative method which refers to that the researcher 

distributed 300 designed questionnaires to the staffs of the firm “China National Petroleum 

Corporation.” The purpose of this way is to find the relationship between the independent variables 

“Corporate Social Responsibility” and the dependent variable “Overall Job Satisfaction.” Then, after 

the collection of the statistical data, the researcher uses Statistical Package for Social Sciences (SPSS) 

Version 20.0 to analyze.  

3.2.2 Sources of Data 

This research study used both of the primary data and secondary data. 

3.2.2.1 Primary Data  

Primary data refers to the data observed or collected directly from first-hand experience. For this 

research, some questionnaires will be designed and distributed to the employees of “China National 

Petroleum Corporation” based in Hebei, China. 

3.2.2.2 Secondary Data 

Secondary data, is data collected by someone other than the user. Actually compared to the collection 

of the primary data, collecting the secondary data could save time and money. The reason is that the 

secondary data are the existing data and is easier to obtain. Secondary data includes the data both 

from the internal and external sources. The external sources including some journals, books and 

articles are used by the researcher to do this study; while some internal sources such as websites are 

also used by the researcher.  

3.2.3 Unit of Analysis 

This research study aims to explore the relationship between CSR and overall satisfaction in “China 

National Petroleum Corporation.” Thus, the analytical unit is at the individual level.                                                       

3.3 Measurement 

For this research paper, the designed questionnaire includes three sections. Section A includes the 

respondents’ demographical background such as “gender, age, monthly income and length of 

service.” Section B is conducted to measure the independent variables including four CSR pyramid 

factors “Economic responsibilities, Legal responsibilities, Ethical responsibilities and Philanthropic 

responsibilities” and section C is aimed to measure the dependent variable “overall job satisfaction.” 

As the respondents are all Chinese, therefore the researcher translated the English questionnaire into 

Chinese in order to let the process of the questionnaire survey run smoothly.  

3.4 Data Collection Method 

For this study, in order to collect the data, a questionnaire consisting of twenty-five (25) questions are 

used and distributed to the employees of “Hebei Branch of China National Petroleum Corporation 

(CNPC)”.  

Before the distribution, the researcher went to get an authorization from the head of the firm and 

gained a strong support by them. Then the assistant manager of the branch accompanied with the 

researcher to each department in Hebei CNPC to distribute the questionnaires. After that, the 

researcher explained every questions and her purpose to the participants for the purpose of assisting 

http://www.businessdictionary.com/definition/experience.html
http://www.ask.com/wiki/Data?qsrc=3044
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them to have a better understanding of the survey before filling out the questionnaire. All the 

respondents are required to fill out the questionnaire form within one day and on the second day the 

researcher will go to collect the questionnaires. On average, every participant spent about fifteen (15) 

minutes to fill out the questionnaire.  

3.5 Data Analysis Techniques 

After collection of the questionnaires, the researcher checked the data for accuracy first. Besides, the 

researcher uses Statistical Packages for the Social Science (SPSS) to analyze the data in order to find 

the results of the research. The methods used in this research are as follows. 

First, the researcher uses descriptive statistics to analyze the respondents’ demographic profile. As for 

Zikmund (2000), descriptive analysis refers to transforming the raw data into a form in order to make 

them easy to understand and interpret. 

Second, because of the Cronbach Alpha is the most widely accepted tool to test reliability, (Sekaran, 

2006) thus the researcher adopt it. For this method, the cronbach’s alpha more closer to 1.0 means the 

higher the internal consistency reliability (Cronbach, 1946) The detailed contentof Cronbach 

measures is as following, : - 

1. Reliability smaller than 0.6 is considered as “poor” 

2. Reliability in the range of 0.7 is considered to be accepted  

3. Reliability larger than 0.8 is considered as “good” 

In addition, the “Pearson Correlation Coefficient analysis” was adopted by the researcherfor the 

purpose of determining whether the variables have a significant relationship. According to Davies 

(1971) and Kahmramanli (2010), the Pearson correlational analysis refers to the method to determine 

the strength and direction of relationship among the variables. In this research, the purpose of using 

this method is to find the results of the hypotheses and the relationship between the two variables 

“CSR” and “Overall Job satisfaction.”  

The last method adopted in this research is “Multiple Regression Analysis.” Its purpose is to evaluate 

which ones of the four independent variables “economic, legal, ethical and philantrophic 

responsibility” have the most effects on the dependent variable “overall job satisfaction,” as well as 

which ones have no positive relationship between the variables in the research firm “Hebei Branch of 

China National Petroleum Corporation (CNPC).” 

4. DATA ANALYSIS 

4.1 Introduction 

This Chapter 4 describes how the research will present the result of the primary data and interpret the 

data into research findings with the help of technical software (SPSS 20.0). Based on Chapter 3, this 

research is a quantitative research. The data is collected through questionnaire survey. The researcher 

distributed the printed questionnaire in Hebei Branch of China National Petroleum Corporation 

(CNPC).” 

4.2 Descriptive Analysis 

4.2.1 Demographic Characteristics 
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First of all the “descriptive analysis” is adopted to analyze the participants’ demographic 

characteristics. These characteristics in this study include “gender, age, monthly income, and length 

of service.”   

The following Table 4.1 shows the details of the descriptive analysis and the data are automatically 

generated from the analysis software SPSS 20.0 (also shown in Appendix). From the researcher’s 

survey, there are over 2,900 employees in the headquarters of “Hebei Branch of China National 

Petroleum Corporation (CNPC)” and the researcher distributed the questionnaires to three hundred 

(300) employees which mean that 10.35 percent of the employees received a questionnaire. With the 

help of the firm’s human resources department, two hundred and thirty-nine (239) employees fill out 

and return the questionnaires.  

Gender 

 

Figure 4.1 : Gender   

From the above Figure 4.1, it is clear that the male respondents hold 69.5 percent of the respondents 

and the female respondents only occupy 30.5 percent. The result implies that most employees 

working in “Hebei Branch of China National Petroleum Corporation (CNPC)” are male.  

 

      Figure 4.2 :Age 

From Figure 4.2, the percentage clearly shows that only 21.3 percent of the respondents working in 

“Hebei Branch of China National Petroleum Corporation (CNPC)” aged below 30. Out of the 239 

respondents, most of them are aged above 30 years old and the age groups of “31 –40 years old”, 

“41—50 years old” and “51—60 years old” occupy “32.2 percent,” “24.3 percent” and “22.2 percent” 

respectively.  

Monthly Income 

From Figure 4.5, there is only 11.7 percent of the respondents earn a monthly income “below than 

RMB 2000.” In addition, the percentage of “More than 4000” also is low which occupies a second 

lower proportion with only 15.1 percent. The figure also shows that most of the respondents earn the 

salary between RMB 2,000 and RMB 4,000, whereas the salary level between “2001 – 3000” 

occupies 23.0 percent and “3001 – 4000” occupies 50.2 percent. The result shows that most 

employees working in “Hebei Branch of China National Petroleum Corporation (CNPC)” has a 

salary between RMB3,001 and RMB4,000.  
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Figure 4.5 :Monthly Income 

Length of Service 

According to Figure 4.6, it is clear that the respondents working between six and ten years occupies 

the largest proportion with 42.7 percent and the second largest proportion is “ 2—5 years” which 

including 23.4 percent of respondents. Besides, the employees working “Below than 2 years” and 

“More than 15 years” have a much lower proportion with 9.2 percent and 9.6 percent respectively. 

Such results mean that most of the employees have a working experience “6 – 10 years” in “Hebei 

Branch of China National Petroleum Corporation (CNPC)” and few people worked in the research 

firm are below than two years and over fifteen years.  

 

  Figure 4.6 Length of Service 

4.2.2  Descriptive Statistics 

In this part, the researcher wishes to analyze the data collected from the respondents of the research 

firm and summarize the descriptive statistics. The following Table 4.2 shows the details of the results. 

According to Table 4.2, it is clear that the “mean value” of all the variables is moderate and the 

specific content is as follows. 

The mean value for “Economic responsibility” is 3.17 with a standard deviation 0.745, the mean 

value for “Legal responsibility” is 2.73 with a standard deviation 0.757, the mean value for “Ethical 

responsibility” is 3.36 with a standard deviation 0.791, and the mean value of “Philanthropic 

responsibility” is 3.38 with a standard deviation 0.777 and the mean value for “overall job 

satisfaction” is 3.25 with a standard deviation 0.699.  

From the above details, the results could be obtained whereas most respondents from the research 

firm deem that the three independent variables “economic responsibility, ethical responsibility and 

philanthropic responsibility” have a positive relationship with “overall job satisfaction” and “legal 

responsibility” does not have the positive relationship with “overall job satisfaction.” 

Table 4.2 :Overall Descriptive Statistics of the study Variables 

 No. Mean Std. Deviation 

Economic responsibility 239 3.17 0.745 

Legal responsibility 239 2.73 0.757 

Ethical responsibility 239 3.36 0.791 

Philanthropic responsibility 239 3.38 0.777 

Overall job satisfaction 239 3.25 0.699 

Valid N (listwise) 239   
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4.3 Multiple Regression Analysis 

The researcher uses “Multiple Regression Analysis” to analyze which one of the six factors has a 

significant influence on “overall job satisfaction.” In this study, Linear regressions method is used to 

do this analysis for the purpose of finding which variables have the significantly effect on overall job 

satisfaction. The results of the multiple regression analysis are listed in the following Table 4.7 and 

the information of the SPSS is shown in Appendix. 

Table 4.7 :Multiple Regression Analysis 

Variables 
Dependent Variables 

(Beta Standardization) 
Sig 

Economic .109 .046 

Legal .033 .000 

Ethical .713 .002 

Philanthropic .143 .035 

R .907  

R Square .823  

Adjusted R Square .820  

The purpose of this study is to find the relationship between the two variables “CSR pyramid factors” 

and “overall job satisfaction.” 

 Hypotheses Result 

H1 

“Economic responsibilities” have a significant effect on  “overall job 

satisfaction” in “Hebei Branch of China National Petroleum Corporation 

(CNPC).” 

Accept 

H2 

“Legal responsibilities” have a significant effect on  “overall job 

satisfaction” in “Hebei Branch of China National Petroleum Corporation 

(CNPC).” 

Accept 

H3 

“Ethical responsibilities” have a significant effect on  “overall job 

satisfaction” in “Hebei Branch of China National Petroleum 

Corporation (CNPC).”” 

Accept 

H4 

“Philanthropic responsibilities” have a significant effect on  “overall job 

satisfaction” in “Hebei Branch of China National Petroleum Corporation 

(CNPC).” 

Accept 

4.4 Chapter Summary 

In this Chapter 4, the researcher presented the outcomes of primary data and discussed the findings 

with the help of SPSS 20.0. At the beginning, the researcher made sure that all data are ready for 

further analysis. It was achieved through descriptive statistics, validity and reliability tests. In this 

step, Cronbach’s Alpha is for reliability test. Then the researcher adopted correlation analysis and 

multiple regression analysis to find the result. The results showed that all of the four hypotheses set in 
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this study are acceptable. Some of the objectives are met in this chapter. This chapter is almost the 

ending of this study. Parts of objectives of this research have been achieved so far. Next Chapter 5 is 

to make conclusion and recommendations for relevant business and also summarize the research 

study. 

5. CONCLUSION AND RECOMMENDATIONS 

5.1 Conclusion 

From this research, the results could be seen that all the four CSR pyramid factors have the significant 

effects on overall job satisfaction in “Hebei Branch of China National Petrolem Corporation 

(CNPC),” which implies that a higher satisfaction with “economic responsibility, legal responsibility, 

ethical responsibility and Philanthropic responsibility” by employees, a higher overall job 

satisfaction of the employees in “Hebei Branch of China National Petroleum Corporation (CNPC)” 

will be. 

Through the results of the research, the researcher found that the CSR pyramid factors are important 

for the employees of the research firm, therefore the management of “Hebei Branch of China 

National Petroleum Corporation (CNPC)” should adopt some ways to increase the satisfaction of 

their employees towards their jobs. The last part of this chapter the researcher will give them some 

recommendations to help the firm develop better. 

5.2 Recommendations 

The ultimate conclusion is that corporate responsibility is a changing philosophy of business.  

In this research, the researcher found that some employees of NCPC complain that their working 

conditions are poor and unsafely. Therefore, in order to motivate employees and improve their job 

satisfaction, NCPC should build a good working environment.For example, the leaders and mangers 

of NCPC should give employees the chance to participate in the management and give them a certain 

right to make decisions. This way could enhance employees’ sense of belonging and let them 

consider the firm is one part of their lives, thus to contribute more efforts to the firm.  

Finally, NCPC could adopt some ways to organize employee volunteering and corporate community 

development programs. The firm could follow the four steps put forward by Points of Light Institute 

which is designed to help enterprises planning the workplace volunteer programs. Firstly, NCPC 

should choose the volunteer activities which are closely align with the firm’s strategic goals, this way 

could help the firm effectively expressing their thoughts on social caring issues. Secondly, the 

management should communicate with the employees to understand their interests and find the ideas 

or topics they want to address. By this way the employees of NCPC may increase their participation 

and get a sense of belonging because of the engaging in the strategic planning process.   
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